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Name:        Date:       
 
1. How long have you been involved with RAC to date? 
 
 
 
2. What has been the best thing about being involved in RAC for you? 
 
 
 
 
3. Have you been able to attend RAC seminars and conferences?  
 
 

 
What were some of the issues that you became aware of? 
 
 
 
 
What are the issues facing RAC? 
 
 

 
 

4. Describe what sort of role you feel most comfortable with in working with 
groups like a Board of Directors? 

 
 
 
 
 
5. Please describe your volunteer contributions to RAC to date. 
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6. What experiences do you have with policy governance? 
 
 
 
7. How does a Board behave when using this model? 
 
 
 
 
8. Have you ever served on a national Board of Directors? 
 
 
9. Do you enjoy making decisions? 
 
 

Explain how consensus based decision-making works. 
 
 
 
 

Please give an example of a time you were involved with this type of 
decision making. 
 
 
 
 
 

10.  Describe how you delegate tasks and decision to others. 
 
 
 
 
 
11.  What do you do to tackle an idea that is new to you? 
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12.  Describe a time when you thought of a creative solution to a problem. 
 
 
 
 
13.  How have you represented an unpopular point of view in a group setting? 
 
 
 
 
 
14.  How will you organize your other commitments (personal, professional and as 

a volunteer) that may take your time and energy from the Board? 
 
 
 
 
15. What contribution will you make to the RAC Board of Directors?  
 
 
 
 
16. What is your motivation for serving as a RAC Director? 
 
 
 
 
17. What three goals would you have as a RAC Director? 
 
 
 
Please include the following documents with your board application: 

• three professional references 
• three personal references 
• current police clearance 

 


